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Report  to  the  Welfare  Department 
Harrisburg,  Pa. 

June  1st,  1922  to  May  31st,  1924 

HAZLETON,  PA., 

September  17,  1924. 

Dr.  Ellen  C.  Potter, 

Secretary  of  Welfare, 

Harrisburg,  Pa. 

My  Dear  Dr.  Potter: — 

I  am  very  glad  to  write  you  a  brief  report  of  the  work 
of  this  institution  for  the  biennium  ended  May  31,  1924.  Of 
special  interest  to  the  Welfare  Department  are  the  results 
achieved,  or  attempted,  under  the  new  rulings  and  changes, 
due  to  the  Code. 

True  reform  comes  slow,  and  all  new  things  must  be 
tried  out,  proven,  and  if  of  value,  then  adopted. 

The  first  and  most  important  change  under  new  condi- 
tions, has  been  that  made  in  the  Clerical  Department,  where 
the  former  system  of  keeping  accounts,  has  given  way  to  a 
very  complete,  and  comprehensive  method  of  departmental 
bookkeeping,  with  a  card  index  of  stores  accounts,  and  sup- 
plies. While  at  first  this  new  method  seemed  complex,  and 
indeed  was  apparently  complicated,  yet  it  has  worked  out 
well,  and  today  seems  to  be  firmly  fixed  as  a  most  valuable 
and  accurate  system  of  accounting. 

The  division  of  all  positions,  or  employees  into  separate 
departments,  or  classification,  made  some  confusion  at  first, 
but  has  resolved  itself  into  a  wise  and  stable  procedure. 

The  changes  noted  by  me  in  watching  the  growth  of  this 
institution,  during  the  twenty-eight  years  of  my  service,  have 
been  many,  but  none  so  sweeping  in  its  scope  as  those  pro- 
posed by  the  program  mapped  out  by  the  Welfare  Depart- 
ment of  the  State.  I  refer  chiefly  to  the  planning  for  ex- 
pansion in  buildings,  to  make  State  owned  institutions,  just 
what  they  should  be, — models  for  all  others  of  a  private,  or 
semi-private  nature.  If  carried  out,  even  over  a  period  of 
some  years,  it  will  mean  improvements  of  a  most  vital  type, 
and  of  lasting  value  to  the  cities  and  towns  where  located, 
and  a  splendid  tribute  to  the  great  State  that  owns  them. 
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In  reference  to  the  Hazleton  State  Hospital,  I  would 
emphasize  strongly  the  great  need  of  more  room  for  em- 
ployees, as  the  present  conditions  are  absolutely  impossible, 
not  only  from  the  standpoint  of  hygiene  and  sanitation,  but 
from  the  much  desired,  and  essential  position  of  even  partial 
privacy  and  decency. 

Your  own  inspection,  and  that  of  the  several  competent 
agents  of  your  department,  has  shown  a  condition  of  over- 
crowding, seldom  seen,  or  found  in  much  less  pretentious 
places. 

It  is  easy  to  understand  the  hard  problem  of  securing 
competent  help,  when  young  women  have  to  sleep,  five  and 
six  in  rooms  built  only  for  two;  comment  is  unnecessary,  and 
the  reports  made  to  you  will  bear  this  out.  The  need  of 
more  room  for  Xray,  children,  and  kitchen  has  also  been 
carefully  considered  by  your  engineer,  Mr.  Smith,  and  will 
demonstrate  the  need  of  more  buildings  in  the  future,  under 
your  proposed  program.  One  solution  of  the  housing  prob- 
lem, as  set  forth  in  the  report  of  Major  Simpson  and  others, 
is  the  erection  at  once  of  a  home  on  the  grounds  for  the  Sup- 
erintendent. This  building  would  enable  the  present  resident 
staff  to  be  placed  in  quarters  now  used  by  the  Superintend- 
ent, and  would  give  accommodations  for  at  least  twelve,  or 
possibly  fourteen  female  employees,  in  the  building  now 
occupied  by  men.  The  ultimate  solution  will  of  course  be  a 
building  erected  exclusively  for  the  housing  of  employees. 

During  the  past  year  we  have  improved  the  grounds  by 
adding  a  much  needed  concrete  curb  around  the  driveway, 
and  built  a  good  amesite  road  from  the  main  entrance  to, 
and  around  the  laundry  building.  The  interior  of  all  wards, 
and  a  few  utility  rooms,  have  been  painted,  and  the  floors 
all  stained  and  varnished;  while  one  diet  kitchen  has  a  new 
composition  tile  floor.  These  improvements,  we  are  pleased 
to  report,  have  been  made  with  no  special  funds,  or  appro- 
priations, but  out  of  money  saved  during  the  present  bi- 
ennium. 

As  before  stated  the  most  annoying,  and  serious  problem 
in  my  opinion,  in  the  administration  of  the  institution,  is 
that  of  competent  help, — its  solution  is  good  living  quarters. 

The  nursing  situation  is  moving  in  a  satisfactory  man- 
ner, and  the  elegant  new  Nurses  Home,  has  made  the  hous- 
ing of  nurses  a  splendid  fact,  and  we  have  a  very  fine  up-to- 
date  building,  and  one  of  which  everybody  is  proud. 


The  report  of  our  school  is  also  included  with  this  letter, 
and  will  give  you  any  needed  information.  As  to  our  en- 
deavors in  the  nursing  line,  I  am  pleased  to  quote  you  one 
paragraph  from  a  letter  sent  to  me  recently  by  S.  Lillian 
Clayton,  President  of  the  State  Board  for  Registration,  and 
Examination  of  Nurses: 

"The  Pennsylvania  State  Board  of  Nurse  Examiners  has 
studied  with  interest  the  report  of  your  school  of  nursing  for 
the  year  ending  1923,  we  note  the  interest  you  are  taking  in 
the  development  of  your  school,  and  realize  the  effort  it  is 
to  carry  out  your  own  ambitions  for  its  growth." 

This  is  gratifying,  for  the  public  at  large,  little  realize 
the  trials  and  tribulations  of  those  directly  in  authority  in 
trying  to  administer  this  department  in  a  manner  that  is 
satisfactory  to  all  concerned. 

Criticism  and  comment,  is  usually  from  those  who  know 
nothing  whatever  of  the  needs,  methods,  and  requirements 
of  the  nursing  profession,  or  its  school.  My  assistant,  Dr. 
Gaughan,  and  the  resident  staff,  have  done  their  part  in  aid- 
ing the  work  of  the  institution,  and  deserve  full  credit. 

To  the  Board  of  Trustees,  I  am  thankful  for  a  splendid 
cooperation,  and  support  at  all  times,  and  a  willingness  to  do 
anything  to  further  the  best  interests  of  the  institution,  now 
a  part  of  the  Welfare  Department  of  the  State. 

With  the  hope  that  the  future  may  bring  us  the  needed 
help  we  ask,  and  the  very  essential  improvements  that  are 
demanded  for  comfort,  efficiency,  and  hygiene,  I  remain  with 
respect 

Sincerely  yours, 

WALTER  LATHROP, 
Sup't.  and  Surgeon  in  Chief. 

Approved : — 

H.  M.  NEALE,  M.  D. 
President  Board  of  Trustees  of  Hazleton  State  Hospital. 


4 


HAZLETON  STATE  HOSPITAL 


FINANCIAL  REPORT 

For  Year  Beginning  June  1,  1922 
Ending  May  31,  1923 

RECEIPTS 

Income  from  Patients: 

For  Board  and  General  Service—?  22,941.13 

Operations   13,350.00 

Deliveries    3,498.00 

Refunds    77.58 

X-Ray    643.75 

Laboratory    354.50 

Nurses  Board   7,619.89 

Drugs    65.40 

Compensation    4,524.50 

Ambulance    10.00 

Telephones  and  Telegrams   49.23 

Other  Receipts  from  Patients   19.07 

  $  53,153.05 

State  Appropriation   68,368.90 

Total  Receipts   $122,021.95 

EXPENDITURES 

Dept.  A  $18,151.67 

B   39,923.21 

C  17,815.96 

D   6,528.12 

E   492.22 

F   22,370.93 


$105,282.11 

Stores    Acct. — Additions.  16,739.84 


Total  Expenditures   $122,021.95 

Stores  Acct. — Excess  of  Additions 

over  Disbursements   6,469.00 

Actual  Cost  for  Year — As  per  An- 


$122,021.9" 


nual   Report   $115,552.95 
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For  Year  Beginning  June  1,  1923 
Ending  May  31,  1924 
RECEIPTS 

Income  from  Patients: — 

For  Board  and  General  Service__$  32,908.15 

Operations   17,365.50 

Deliveries    4,905.00 

X-Ray    1,078.00 

Laboratory    387.50 

Nurses  Board   9,198.65 

Drugs    344.62 

Ambulance,  Dispensary  and  Spec- 
ial Nurses   348.27 

Compensation    9,134.54 

Telephones  and  Telegrams   270.59 


75,940.82 

State  Appropriation   37,404.41 


Total  Receipts   $113,345.23 

EXPENDITURES 

Dept.  A  $18,322.42 

B   42,048.21 

C   17,397.69 

D   1,880.23 

E   364.88 

F   24,858.33 


$104,871.76 

Stores    Acct. — Additions-  8,473.47 


$113,345.23 


Total  Expenditures   $113,345.23 

Stores  Account — Excess  Disburse- 
ments over  Additions   1,027.65 

Actual  Cost  for  Year — As  per  An-  

nual    Report   $114,372.88 

STATISTICAL  REPORT 

June  1,  1922  to  May  31,  1923 

Patients  Admitted  During  Year   2,704 

Still  in  House   108 

Discharged — Cured    2,198 

Discharged — Improved   230 

Not  Improved   46 


Deaths  from  all  Causes   122 


Deaths  from  all  Causes— ,   122 

Excluding  those  Dying  within  24  Hours   31 


2,704 


Number  of  Deaths   91 

Number  of  House  Cases  Treated   2,704 

Number  of  Dispensary  Cases  Treated   776 


Total  Cases  Treated   3,480 
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STATISTICAL  REPORT  (Continued) 


Number  of  Operations  Performed   2,095 

Number  of  Operative  Deaths   54 

Operative  Mortality   2.5 

Mortality  of  all  Cases  Treated   4.5 

Excluding  those  Dying  Within  24  Hours   3.3 

Number  of  Laboratory  Examinations   4,225 

Whole  Number  of  Davs  in  Hospital  40,469 

Total  Number  of  Days  of  Free  Treatment— 24,388 

Average  Number  of  Days  for  Each  Patient   15 

Largest  Number  of  Patients — Any  One  Day   140 

Average  Number  of  Patients   111 

Average  Daily  Cost  Per  In-Patient- Ward  Pat.  $2.78 

Priv.  Pat.  3.60 

June  1,  1923  to  May  31,  1924 

Number  of  Patients  Admitted  During  Year   3,192 

Discharged — Cured    2,753 

Discharged — Improved   159 

Discharged — Unimproved    55 

Still  in  House   95 

Deaths  from  all  Causes   130 

  3,192 

Number  of  House  Cases  Treated   3,192 

Number  of  Dispensary  Cases  Treated   910 

■   4,102 

Deaths  from  all  Causes   130 

Excluding  those  Dying  Within  24  Hours   45 


Number  of  Deaths   85 


Number  of  Operations  Performed   2,119 

Number  of  Operative  Deaths   57 

Operative  Mortality   2.6 

Mortality  of  all  Cases  Treated   4.06 

Excluding  those  Dying  Within  24  Hours   2.6 

Number  of  Laboratory  Examinations   6,910 


Whole  Number  of  Days  in  Hospital  40,140 

Whole  Number  of  Days  of  Free  Treatment  21,435 

Average  Number  of  Days  for  Each  Patient   12 

Average  Number  of  Patients   120 

Largest  Number  of  Patients  Any  One  Day   135 

Average  Daily  Cost  of  In-Patients-Ward  Pat.  $3.05 

Priv.  Pat.  3.50 


June  1,  1922  to  May  31,  1923 

Number  of  Patients  Admitted  During  Year   2,704 

Medical       Surgical  Total 

Male    235  1,033  1,268 

Female   262  504  766 

Children   108  562  670 

Medical   Cases   605 
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STATISTICAL  REPORT  (Continued) 

Surgical  Cases   2,099 


Total   2,704 

Maternity   Cases   101 

June  1,  1923  to  May  31,  1924 

Number  of  Patients  Admitted  During  Year   3,192 

Medical       Surgical  Total 

Male                           311            1,157  1,468 

Female                    1,774              656  830 

Children                     382              512  894 

Medical   Cases   867 

Surgical  Cases   2,325 


Total   3,192 

Maternity   Cases   139 


HAZLETON  STATE  HOSPITAL 
SCHOOL  OF  NURSES 

During  the  year  from  June  1,  1922  to  June  1,  1923,  there 
were  graduated  from  the  School,  Five  (5)  Nurses. 

The  number  in  training  was  Twenty-Six  (26). 

There  were  Ten  (10)  Probationers  during  the  year,  of 
whom  Two  (2)  left  during  the  Probation  period,  and  Two 
(2)  were  dismissed. 

The  number  of  application  blanks  sent  out  was  Thirty- 
Eight  (38)  and  of  these  Nineteen  (19)  were  returned. 

During  the  year  from  June  1,  1922  to  June  1,  1923,  there 
were  graduated  from  the  School,  Ten  (10)  Nurses. 

The  number  in  training  was  Twenty-Six  (26),  Proba- 
tioners One  (1). 

The  number  in  training  June,  1924,  Twenty-Five  (25). 

Probationers  during  the  year,  Thirteen  (13). 

Left  during  the  year,  One  (1). 

Students  dismissed,  Three  (3). 

Applications  sent  out,  Forty-Two  (42). 

Applications  returned,  Twenty-Three  (23). 

OFFICIALS  IN  CHARGE  OF  SCHOOL 

One  Superintendent  of  Nurses. 

One  Assistant  Superintendent  of  Nurses. 

One  Night  Supervisor. 

Two  Day  Supervisors. 

One  Clinic  Nurse. 

One  Dietitian. 
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